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Migration Readiness Evaluation®

How will your legacy data and content fit into your future-state digital landscape?
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Unlock the potential of your legacy data and content with our
purpose-built specialized Migration Readiness Evaluation®.
Our expert team is dedicated to preparing organizations,
especially within the Life Sciences industry, for their next
digital transformation. We provide an efficient evaluation of
your current data and document state, identifying risks and
recommending strategies to ensure a seamless migration
early in your selection or planning process. Avoid the pitfalls
of unexpected challenges during global deployments—let

us de-risk your migration workstream and optimize your
transition early.

Challenge

As the Life Sciences industry rapidly evolves towards digitali-
zation, the complexity of implementation projects increases.
These multifaceted programs often involve various work-
streams—ranging from business process and integrations to
migrations and change management—all converging towards
the same go-live date. Each of these components can present
unexpected challenges, impacting both budget and timeline,
with little flexibility.

Legacy systems pose significant challenges due to propri-
etary data formats and custom-built applications that are
incompatible with modern databases and tools, making data
extraction and conversion complex. These systems often
operate in silos with limited integration, leading to difficulties
in consolidating data from multiple sources due to inconsis-
tent data structures and standards.

Additionally, legacy systems frequently contain redundant or
incomplete data, necessitating extensive cleansing and valida-
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tion. The lack of comprehensive metadata further complicates
the understanding of data context and meaning, essential for
accurate migration. Several of these challenges are forgotten
as organizations are looking forward to their modern way of
working.

Solution

Our Migration Readiness Evaluation service is designed to
provide proactive guidance on your data and document
landscape before embarking on extensive solution deploy-
ments and can even aid in your platform selection decisions
if you’re not in deployment planning mode, yet. We offer
insights into common challenges encountered during
ongoing projects, helping you avoid risks and ensuring

your project remains on track.

The data and content systems inventory involve a
detailed cataloging of all data and document manage-
ment systems within scope, while the identification of
ROT data focuses on pinpointing redundant, obsolete,
and trivial data to streamline the migration process.

@ Comprehensive Inventory and Assessment

Challenge Identification and Mitigation
@ Challenge identification supports uncovering potential

migration obstacles early in the process to prevent
issues from arising later. Strategic recommendations
provide tailored strategies to address these identified
challenges, ensuring a smooth and efficient migration
process. This proactive approach helps mitigate risks
and aligns the migration with organizational goals.



Time-Efficient Approach:
Our migration evaluation process is designed for min-

imal team disruption, requiring limited involvement
from your staff so they can continue focusing on core
activities. We offer flexible packages tailored to the
number of source systems, ensuring that our evalua-
tions, which typically last between three to six weeks,
fit seamlessly into your schedule and operational
needs.

With our Migration Evaluation Readiness service, you will
receive our recommended Migration Strategy that provides
a high-level framework outlining the principles, goals, and
methods for migrating data and documents, focusing on the
“why” and “how” to ensure successful outcomes.

Additionally, you will receive a detailed Data and/or
Document Readiness Report that assesses the current state
and quality of your data and documents. To further support
a smooth transition, we offer Risk Mitigation Recommen-
dations with proactive solutions to address potential risks,
ensuring adherence to budget and timeline constraints.
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Benefits

@ De-Risk Migration Workstreams
Surface and address areas of optimization

early to prevent surprises during deployment.

@ Efficient Resource Utilization
Our lightweight evaluation minimizes the
demand on your internal resources.

@ Informed Decision Making
Gain valuable insights into your data
landscape to aid in deployment planning
and execution.
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