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Global Migration Services for Life Sciences

Benefit from our content migration expertise across all leading content services platforms

Depending on the specific business use case, a migration
project can turn into a highly complex process. In addition
to the technical aspects that have to be taken into consider-
ation, the project management and communication within
the enterprise often becomes a challenge as multiple de-
partments are impacted by changes. Leverage these success
factors by engaging our fme Life Sciences migration services
team to manage your project successfully.

@ The Challenge of Migration Projects

Complexities and challenges go hand in hand depending on
the specific type of migration project. Knowing the state of
data and understanding what needs to be done to support
your migration effort are keys to success for any endeavor.
The fme Life Sciences migration services team helps you
overcome those challenges by providing you with the ap-
propriate guidance, knowledge of industry-leading software
platforms, and deep domain expertise.

+ Deliver responsive client management to ensure proper
communication across workstreams

« Clearly identify who defines transformation rules and
overall mappings

« Verify that all validation and reporting requirements are
stringently met to ensure compliance

In addition to these capabilities, our migration services
team will ensure you have the right people with the right
skills available to achieve our common goal for success. By
having the right people aligned, we can also ensure that the
downtime for your targeted system is kept to a minimum.
This reduces the overall costs for the project and gets

your organization to your new environment as quickly and
efficiently, as possible.

@ How Global Migration Services
Supports Your Organization

The fme Life Sciences Migration Services team supports
global clients with migration project services utilizing the
fme migration-center product. Whether you need support in
a specific business area, or you require support to take care

of your entire migration project in a full service agreement,
our team is equipped to deliver the highest quality results.

The team at your hand consists of software developers,
project managers, migration specialists and communication
experts. Through our best-practice-based methodologies,
market-leading software and tools and the experienced pro-
fessionals in fme Centers of Excellence in the US and Europe,
we provide high-quality outcomes, while always keeping an
eye on cost management.



To provide support for our clients in many different countries
with optimized quality/cost resource combinations, the fme
Centers of Excellence are regionally located. Many leading
Global Life Sciences organizations have benefited from our
experience with migration projects for leading technology
platform vendors.

Q Quality Assurance

While migrating, it is important to verify that all migrated
content arrives in the target system by means of quality and
quantity. Therefore, a strong methodology around quality
assessment is key to ensure even greater success with the
content and metadata in scope for migration.

« Development of black box test strategy
« Creation and adaptation of QA documents and reports
« Definition of representative sample sets

+ Data Quality Assessment Report for review of the state of
the content in scope for migration

@ Content & Data Consolidation
and Cleansing

The proliferation of mergers and acquisitions in the industry
means companies must invest in programs to consolidate
and cleanse data and content in order to ensure quality

and integrity. Our team supports this process through our
understanding of both the data management and technical
requirements to consolidate, archive, and migrate data

and content from different databases and organizations to
cloud-based platforms.

fme‘s migration-center is a content migration platform,
which carries out highly automated, large volume
migrations without system downtime. It is a 100 %
out-of-the-box software, fully documented, easy to
deploy, and with an intuitive graphical user interface.
Save 60 % in costs and 80 % in project duration time
when using migration-center compared to develop-
ing your own scripts and frameworks. The productis
on the market since 2005 and has been certified by
leading ECM vendors. migration-center has proven its
quality in thousands of migration projects around the
world, even in highly regulated environments. When-
ever and wherever required, it works efficiently in the
background without interrupting any of your normal
business operations. The market leading product

has the power to classify objects through extensible
algorithms with no additional programming or script-
ing effort needed. Together with our international
partners we offer a global service presence to support
you with your migration project or simply train you on
our product.

www.migration-center.com

fme Life Sciences is a leading provider of business

and technology services supporting the deployment
of Business Applications and Content Services / ECM
solutions to its clients in the Life Sciences Industry. We
act as a trusted advisor and systems integration spe-
cialist across the Clinical, Regulatory and Quality and
Manufacturing domains in Europe and North America.

Our capabilities, experience and know-how allow
us to provide a high quality end-to-end approach to
supporting our clients implement solutions from all
the leading Content Services /ECM platforms. These
capabilities are focused on Business Consulting,
Technology Services and Migration Services.

We provide these services for many large and midsize

Life Sciences companies, leveraging our local client
facing teams in North America and Europe and our
Centers of Excellence in Romania and India.
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